
Sustainable 
Purchasing 101 



The DC Story… 

• Jurisdiction meets Earth. 

• Jurisdiction falls in love with Earth. 

• Jurisdiction wants to make a commitment to Earth. 

 



Challenges to Integrating 
Sustainability 

Challenges: 
1. Lack of consistency defining what makes a 

product sustainable. 
2. Policies, e-procurement systems, and 

standard operating procedures do not require 
consideration of sustainable factors. 

3. High-level shortcomings described in items 1 
& 2, make training and tracking exceptionally 
difficult. 



We’ve been busy… 
OCP received $237K grant from 
Mayor’s office to address these 
challenges. 
• New Policy 
• Improved PASS Tracking 

Capabilities. 
• Consulted Vendor Community 
• Worked with Programs 
• Reviewed Best Practices 
• Hired Consultant 
• New Sustainable Webpage 
• Developed Sustainable 

Specifications in key product 
and service areas. 



New Sustainable 
Specification Guidance 

• Imaging Equipment 

• Janitorial Services 

• Landscaping Services 

• Office Supplies 

• Paper 

• Printing Services 

• Toner 

• Appliances 

• Automotive Fleet 

• Automotive Products 

• Cleaning Supplies 

• Computers & Monitors 

• Food Services 

• Furniture 

 

Sustainable specifications available for 100 unique products and 
services across 14 categories. 



Sustainable Purchasing Program – 

Who We Are & What We Do  

• Assist DC in meeting its sustainability goals by 

furthering procurement of environmentally preferable 

products and services through: 
o Developing and maintaining environmental specifications  

o Offering training and resources for DC agencies and procurement staff 

o Consulting to programs seeking to buy environmentally preferable 

products and services (EPPS) 

o Tracking sustainable purchasing progress and recommending program 

improvements  

o Outreach and education to vendors 

 



Goal 

• Users will utilize environmental specification guidance 

and resources so that our forthcoming SOW’s require 

environmentally preferable products. 

• Audience –  
o Programmatic decision makers and process stakeholders. 

o Procurement Staff 

 

 



Learning Outcomes 

• At the completion of this training you will be able to: 
o Describe benefits of using environmental specification guidance 

o Locate environmental specification guidance and resources 

o Name types of information and resources available to support District 

agencies and procurement staff with sustainable purchasing.  

o Use available resources to develop small and large purchases. 

o Use the newly revised PASS EPPS drop down menus correctly. 

 

 
 

Participants should reinforce lessons learned by reviewing Sustainable 
Purchasing User Guide, available on SPP Webpage. 
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What is Sustainable 
Purchasing? 

Environmentally Preferable Purchasing is the procurement 

of products that have a lesser or reduced effect on human 

health and the environment when compared to competing 

products or services that serve the same purpose. 

Environmentally Preferable Products and Services tend to: 
 
•Contain more recycled content than alternatives 

•Reduce toxic materials, heavy metals, carcinogens, VOCs; 

•Conserve energy or water 

•Minimize waste 

•Prevent pollution – emissions 

•Are responsibly disposed of at the end of their useful life  

 



Agenda 
• Benefits of Using Environmental Specification Guidance 

• Sustainable Procurement Process & Accompanying 

Resources 
o User Guide 

o Pre-solicitation Strategic Planning 

o Requirements 

o Acquisition Planning 

o Solicitation 

• Utilizing and Tracking Use of EPPS Specifications 

• Contract Administration & EPPS 

• Summary & Wrap Up 

 



Benefits of Using 
Environmental 

Specification Guidance 



Environmental Procurement  

Regulatory Landscape 

o Environmentally Preferable Products and Services (EPPS) have a 

lesser or reduced effect on human health and the environment.  

o The District shall procure environmentally preferable products and 

services to the maximum extent feasible. 

Environmental Procurement Laws, Policies, and Orders 

 

• DC Official Code Section 2-361.01 

• Mayoral Order 2009-60 

• Environmentally Preferable Purchasing Policy 

7000.00 



Environmentally Preferable 

Purchasing Policy 
• New Policy – Took affect Jan. 1, 2015 

o Requires that staff encourage use and consideration of Sustainable Purchasing 

specification language and resources. 

o Requires staff to denote use or non-use of sustainable specifications using the 

PASS EPPS Indicator.  

 



Environmental Laws and Rules 

Related to Individual Procurements 

• DPW FMA Procedure 4-1; EPA 
Compliant 

• Healthy Schools Act of 2010 

• Pesticide Education and Control Act of 
2012 

• Anacostia River Clean Up and 
Protection Fertilizer Act of 2012 

• Sustainable DC Omnibus Amendment of 
2014 

• DC’s Green Building Act 

• DC Solid Waste and Multi-Materials 
Management Act 

• Disposable Carryout Bag Material and 
Labeling Requirements  

• Disposable Carryout Bag Material and 
Labeling Requirements  

• Sustainable Solid Waste Management 
Amendment Act of 2014 

• The Resource Conservation and 
Recovery Act (RCRA) 

• Engine Idling Rule 20-900 

• Federal Vegetable Ink Printing Act of 
1994 

• OSHA and EPA Hazardous and Toxic 
Materials Requirements 

• Pesticide Operations Act of 1977 

• National Environmental Policy Act 
(NEPA)  

• DC Renewable Portfolio Standard 
 

 

 

 

 



District Sustainability  
Goals and Plans 

Sustainable DC Plan - A city-wide plan to make 

DC the “healthiest, greenest, and most livable city 

in the Nation” within 20 years.  

 

• Procurement of sustainable products 

facilitates DC in meeting 25% of its  

Sustainable DC Plan goals. 

• Climate & Environment 
• Energy 
• Food 
• Nature  
• Transportation 
• Waste 
• Water 



Meeting District Needs 
For… 

• Programs, manufacturers, and vendors 
contributed to specification development 
to ensure high performance. 

Performance 

• Three existing or DCSS vendors were 
interviewed for each EPPS category to 
ensure EPPS availability. 

Availability 

• EPPS is cheaper, provides cost-savings, or 
has an anticipated premium  ≤15% based on 
market research. See guidance documents  
for product –specific information. 

Cost 



Environmental 
procurement 
laws, policies 
and  mayoral 

orders 

District 
sustainability 

goals and 
plans 

Environmental 
laws & policies 

impacting 
individual 

procurements 

Cost, 
performance, 

and availability 

Sustainable Specification 
Guidance 



Sustainable Procurement 
Process 



Navigating the Process 

• Office Supplies: We will walk through the process of 

building and competing an environmentally preferable 

(EPPS)  procurement using notepads, markers, and 

staples.  

Strategic Planning  Contract Administration. 



Program 
identifies need for 
commodity: 

Procurement 
package is 
prepared: 

Team competes & 
awards 
procurement: 

CA ensures 
fulfillment of 
requirements: 

Strategic 
Planning 

Phase II 
Acquisition 

Planning 

Phase III-V 
Solicitation  -  

Award 

Phase VI 
Contract 
Admin. 

Phase I 
Requirements 



A “EPPS Purchase” field was added 
to the AP Template. 

Strategic 
Planning Acquisition Planning Tool 



Acquisition Planning Summary 

• Indicate “Yes” if 
o A product category is listed on the DC Sustainable Specifications web page. 

o Your agency may be interested in developing a sustainable specification for a 

product category not listed. 

 

 

 

Indicating “Yes” will 
o Assist the Sustainable Purchasing team in identifying procurements for which 

procurement staff and agencies may need assistance. 

o Prompt procurement staff to ask client agencies to consider applying a 

sustainable specifications when processing a requisition. 

Otherwise, indicate No. 
 

 

 

Indicating “Yes” will not obligate a program to 
utilize a sustainable specification.  

Strategic 
Planning 



Where to Find Resources 
Strategic 
Planning 



Strategic 
Planning Acquisition Planning 



Program 
identifies need for 
commodity: 

Procurement 
package is 
prepared: 

Team competes & 
awards 
procurement: 

CA ensures 
fulfillment of 
requirements: 

Strategic 
Planning 

Phase II 
Acquisition 

Planning 

Phase III-V 
Solicitation  -  

Award 

Phase VI 
Contract 
Admin. 

Phase I 
Requirements 

• Program cross checks EPPS. 
Notes available guidance. 

• Procurement team integrates 
EPPS guidance into market 
research. 

• Procurement team decides to 
include EPPS specifications in 
SOW,  or waives out  due to 
cost, performance, or 
availability. 



Market Research:  
Where to Find Resources 



Market Research:  
Where to Find Resources 



Specification Guidance Document Overview 

Scope Background Information 

Significance to the District 

Environmental Hotspots 

Specification  

Language Benefits 



Market Research:  
Locate Requirements 

? 

If a specific product is not addressed by the scope of the 
specification guidance (ex. Staples in office supplies), use 
of sustainable requirements for the product is not 
required.  

DID YOU KNOW? 



Market Research:  

Review Background Section 

• PCRC means post-

consumer recycled 

content 

• PCRC is different 

than total recycled 

content 

• Recycled content 

logo not required 

30% 
PCRC 



Market Research: Explore 
Market Research 

Tools: 
• Internet 
• Catalogs 
• Other 

Jurisdictions 
• Talk to 

Vendors!!!! 

30% 
PCRC 



Market Research: Explore 



Market Research: Learn 

• No relevant 

search term 

information 

or logos. 

AP Non-Toxic; No Anti-bacterials or Anti-Microbials. 



Market Research: Learn 

• Ensure product 

description does 

not mention 

presence of 

antimicrobials, 

antibacterials or 

triclosan 

Focused product specific trainings are available for 
most product categories. 

DID YOU KNOW? 



• Meets AP 
Certification 
requirements 
 

• No mention of 
antimicrobials in 
product description 
 

• Meets 
environmental 
requirements 

Market Research: Explore 



Market Research: Decide 

• Are there extenuating circumstances for why 

sustainable specifications cannot be used?  

o Cost 

o Performance  

o Availability 

 

 
 

Step 3: Decide. 

Reason for not utilizing sustainable specifications must be indicated in 
PASS during the solicitation stage of the procurement life cycle. 
Acceptable reasons are cost, performance, availability and NA. 



Market Research & 
Requirements Summary 

1. Does OCP offer guidance on this product? 

2. Educate yourself about a product using the 

environmental guidance. Take a product-focused 

training, or contact the SPP for additional help. 

3. Explore available resources. Note cost, performance, 

and availability. 

4. Decide whether to utilize recommended specification 

guidance based on budgetary and performance needs, 

in SOW. 

 



Program 
identifies need for 
commodity: 

Procurement 
package is 
prepared: 

Team competes & 
awards 
procurement: 

CA ensures 
fulfillment of 
requirements: 

Strategic 
Planning 

Phase II 
Acquisition 

Planning 

Phase III-V 
Solicitation  -  

Award 

Phase VI 
Contract 
Admin. 

Phase I 
Requirements 

• Program cross checks EPPS. 
Notes available guidance. 

• Procurement team integrates 
EPPS guidance into market 
research. 

• Procurement team decides to 
to include EPPS specifications 
in SOW,  or waives out  due to 
cost, performance, or 
availability. 

• Procurement staff 
ensures correct 
procurement 
method, and 
EPPS language  
and attachments  
are accounted for 
in contract 
package. 



Acquisition Planning 

Procurement Staff: 
If you receive a Requisition for one of the 14 EPPS 
categories, and EPPS requirements are not 
included: 
• Inquire about why it was not utilized so that you 

can indicate whether cost, performance or 
availability is at issue 

• As appropriate: 
• Encourage EPPS use 
• Suggest enrollment in EPPS Training. 
• Contact the Sustainable Purchasing team. 

 
(OCP Policy 7000.00) 

 
 

 

http://ocp.dc.gov/sites/default/files/dc/sites/ocp/page_content/attachments/epps_policy_1.pdf


Building the Solicitation 
• Resources available for use 

o Statement of Work Guidance  

o Small Purchase Attachment 

o Request for Quote Template 

o Contractor Report Template 

 

 



Statement of Work 
Guidance 

• Provides specification language and guidance for use 

with standard IFB or RFP template.  

 

 
The SOW Guidance Doc provides 

content and guidance for 
application of: 

 Applicable Docs 
 Definitions 
 Requirements 
 Reporting Requirements 
 Packaging 
 Deliverables 
 Evaluative Factors (when 

applicable) 
 



1. Provides specific guidance about how and where to insert language. 

2. Provides context and points of contact, as appropriate to help the user know 
when and how to utilize language. 

NOTE: You must be careful to edit out specification language you do not need. 

 

Using Statement of 
Work Guidance 



Small Purchase 

Small Purchase Attachment:  

 
• To attach to a small purchase 

solicitation  

• Option to use attachment or 
incorporate EPPS  
requirements into solicitation 

• Revise to ensure all 
requirements are relevant to 
your procurement. 

• Can be supplemented with an 
EPPS RFQ template. 



RFQ Template 

Sample SKU, 

Unit Type, 

Quantity, etc. 
Sustainable Product 

& Detail 

Pre-Populated 

EPPS Specification 



Incorporating Reporting 
Requirements in SOW 

Reporting Requirements: 

• Key aspect of the program 
 

• Supports contract 
administration. 

The District purchased more than 
$50M worth of EPPS goods and 
services in FY2013. 

DID YOU KNOW? 



Reporting & Contractor 
EPPS Report Template 



Program 
identifies need for 
commodity: 

Procurement 
package is 
prepared: 

Team competes & 
awards 
procurement: 

CA ensures 
fulfillment of 
requirements: 

Strategic 
Planning 

Phase II 
Acquisition 

Planning 

Phase III-V 
Solicitation  -  

Award 

Phase VI 
Contract 
Admin. 

Phase I 
Requirements 

• Procurement 
package 
competed with 
EPPS embedded.  

• Contracting Staff 
notes if EPPS 
used/not used in 
PASS System 

• Procurement staff 
ensures EPPS 
language  and 
attachments  are 
accounted for in 
contract package. 

• Program cross checks EPPS. 
Notes available guidance. 

• Procurement team integrates 
EPPS guidance into market 
research. 

• Procurement team decides to 
include EPPS specifications in 
SOW,  or waives out  due to 
cost, performance, or 
availability. 



Utilizing and Tracking Use 
of EPPS Specification 

Guidance 
OCP Environmentally Preferable Purchasing Policy 7000.00 

Requirements 



Where to Indicate EPPS in 
PASS 

• Program enters requisition. Buyer 

• Contracting staff issues 
solicitation to be competed 
amongst vendor community. 

Sourcing 

• Contracting staff creates 
Contract Workspace following 
the award of a contract. 

Contracts 



Importance of Utilizing EPPS 
Indicator Correctly in PASS 

• Enables tracking of sustainable spend reported annually 

to District Council. 

• Data supports continuous improvement of program. 

Three Options: 

• YES 

• YES - OTHER 

• NO 

NOTE: CHANGES TO THE EPPS INDICATOR WILL NOT BECOME LIVE 
UNTIL AFTER Q2 FY 2015  



Indicate “Yes” in the EPPS 
Indicator if utilizing an 

EPPS specification.  

Choose EPPS Office 
Supplies from drop down 

menu and provide 
appropriate category 

For more information 
about the EPPS program 

click here. 



Indicate “Yes” in 
the EPPS Indicator 

and choose the 
“Other” option 

EPPS product but 
it’s not on the 

established DC 
EPPS List. 

. Provide context in the comments section, to 
the maximum extent possible.   



If Program opts not to use 
the EPPS SOW they must 
indicate reason: 
• Cost 
• Performance 
• Unable to find EPPS 
• Not Applicable 



EPPS Indicator Summary 
• Select Yes for the EPPS Indicator if: 

o EPPS specifications guidance is utilized to develop specification requirements for 
one or more of the products or services purchased through the solicitation. 

o Product procurement category is not on the established DC EPPS List, but the 
solicitation contains environmental requirements which are beyond compliance (ex. 
Beet juice road deicer or renewable energy).  

• Select EPPS Product Category 
o Select other if product procurement category is not on the established DC EPPS 

List(ex. Beet juice road deicer or renewable energy).  

• Select No for the EPPS Indicator if EPPS Guidance Has Not 
Been Utilized 
o Indicate reason EPPS Guidance has not been utilized as cost, performance, 

availability, or NA . 

o NA means EPPS specifications guidance is not available for the product category and 
no known beyond compliance environmental or sustainable requirements are 
utilized. 



Program 
identifies need for 
commodity: 

Procurement 
package is 
prepared: 

Team competes & 
awards 
procurement: 

CA ensures 
fulfillment of 
requirements: 

Strategic 
Planning 

Phase II 
Acquisition 

Planning 

Phase III-V 
Solicitation  -  

Award 

Phase VI 
Contract 
Admin. 

Phase I 
Requirements 

• Sustainable 
Purchasing team 
consults with 
program, buyer,  
and/or vendor to 
track EPPS spend.  

• Continuous 
improvement to 
EPPS language 
encouraged. 

• Procurement 
package 
competed with 
EPPS embedded.  

• Contracting Staff 
notes if EPPS 
used/not used in 
PASS System 

• Procurement staff 
ensures EPPS 
language  and 
attachments  are 
accounted for in 
contract package. 

• Program cross checks EPPS. 
Notes available guidance. 

• Procurement team integrates 
EPPS guidance into market 
research. 

• Procurement team decides to 
include EPPS specifications in 
SOW,  or waives out  due to 
cost, performance, or 
availability. 



Continuous Communication & 
Improvement  

• Sustainable Purchasing team  
o Works with CA’s to track EPPS Spend. 

o Assists programs and CA’s as needed 

o Welcomes feedback on implementation of 
EPPS requirements to facilitate continuous 
improvement 

o Keeps programs and procurements staff 
apprised of updates related to sustainable 
purchasing 

 

 

Contract Administration 

District Law requires OCP to submit a Sustainable 
Spend report to Council every year. 

DID YOU KNOW? 



Resources: The User Guide 



Resources: The User Guide 



Sustainable Purchasing Program 
Assistance & Resources 

If you have questions, want to sign up for additional 

training, or need assistance with a EPPS solicitation, 

please contact: 

 

Jonathan Rifkin 

Sustainable Purchasing Program Manager 

Phone: 202-724-3676 

E-mail: jonathan.rifkin@dc.gov 

Sustainable Purchasing Program e-mail: sppdc@dc.gov 

OCP Customer Contact Center – 202-724-4477 

Sustainable Purchasing Program Web Page 

http://ocp.dc.gov/page/sustainable-purchasing  

Sign up for a Product 
Focused Training 

COMING FY 2015 Q3 

http://ocp.dc.gov/page/sustainable-purchasing
http://ocp.dc.gov/page/sustainable-purchasing
http://ocp.dc.gov/page/sustainable-purchasing
http://ocp.dc.gov/page/sustainable-purchasing
http://ocp.dc.gov/page/sustainable-purchasing


Timeline 
 FY15 (Present – March 31): Training for procurement, 

non-procurement stakeholders. Trainings continue in 
perpetuity but on less frequent schedule. 

 

 FY15 (Circa March 31 ) Assuming necessary 
trainings have been offered, EPPS Revisions to PASS 
are enacted. Initial six months considered pilot. 

 

 FY15 Circa March 31 ) Product Focused Trainings are 
offered on a rolling basis in perpetuity. 

 

 FY16 – Program fully functional. 


